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LEADER’S DASHBOARD JOB AID
This Job Aid empowers Leaders and HR Professionals to 
access standardized reports derived from IPPS-A data 
within the Service for Analytics and Business Intelligence 
Reports (SABIR) Leader’s Dashboard tool. 

The Leader’s Dashboard facilitates informed decision-
making, bolsters readiness, and aligns with a unified 
common operating picture. This minimum viable 
product (MVP) is developed through an Agile software 
development methodology.

The Personnel Status (PERSTAT) Report provides a rollup 
of Member daily duty statuses. 

NAVIGATION: Manager/HR Professional Homepage > 
Leader’s Dashboard Tile

The deployability area provides Leaders a snapshot of 
their non-deployable and non-available population.

The Personnel Readiness Summary provides leaders a 
snapshot of their organization’s personnel readiness 
health. Users can quickly see their non-compliance 
percentage of several key readiness categories.

Future releases will bring new capabilities (listed below), 
ease of use features, and defect fixes.

	∙ Personnel Readiness Summary Tier 1 and Tier 2
	∙ Monthly Reports
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Summary

1.	 Navigate to the Leader’s Dashboard Tile.

2.	Screen displays the homepage; Select Leader’s Dashboard icon.

3.	Screen displays Leader’s Dashboard Summary Tab:

3A. Select Hierarchy in the Unit Type dropdown; Make 
applicable selection.

3B. Select Apply.

3C. Window displays; Make applicable 
selections for Action, Aggregation 
Option, and Separate Row Option; 
Select Submit.

1 Leader’s Dashboard

2

3

A B

NOTE: Users can create rows only for the selected 
units, include both the selected units and all 
subordinate units, or include only the subordinate 
units without a parent unit.
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Summary CONTINUED
4.	Provided are details under Summary.

4A. This section displays a summary view of personnel readiness 
data, including assigned strength, deployability, and 60-day 
gain/loss projections.

4B. This section displays a detailed breakdown of medical 
readiness and HR metrics.

NOTE: This section displays summary statistics for 
key metrics for the unit and selected sub-units. 
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PERSTAT
1. Select PERSTAT Tab. Screen displays Leader’s Dashboard PERSTAT Tab.

1A. Select the arrows or the “Column Collapsed” button to expand or 
collapse columns.

1B. Select the “Hide empty columns - Off” button to toggle “Hide 
empty columns – On” to hide any columns when the unit has no 
Members in that duty status/attribute code.

1C. Select any number on the report to pull up a by-name list of 
corresponding Members, with several default data fields.

1D. Select the Column Settings button to add or remove data fields from the report.

NOTE: A breakout of duty status counts for the 
unit and sub-units, confined, patient, missing, 
and retired Members will display. 

NOTE: Selecting any number on the report will pull 
up a by-name list of corresponding Members, with 
several default data fields.
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1E. Select the desired Columns to add or remove from by-name list; 
Select Apply.

1F. To save the by-name report as a separate tab on the current view; 
Select the Add to Tab button.

PERSTAT CONTINUED
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PERSTAT CONTINUED

1G. Select the Current View dropdown; Select Comparison View.

1H. The Comparison View shows data in a stacked bar chart, with 
the duty status breakdown for each unit type.

1I. Select the Current View dropdown; Select Summary View.

NOTE: The Comparison View shows data in a stacked bar 
chart, with the duty status breakdown for each unit type.

NOTE: The Summary View displays data in a graph with 
the duty status breakdown for each sub-unit in the 
selected hierarchy.
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PERSTAT CONTINUED
1J. The Summary View displays data in a graph with the duty 

status breakdown for each sub-unit in the selected hierarchy.

1K. Select the dropdowns for each duty status to adjust the graph to 
reflect the breakdown of each duty status attribute code.
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Deployability Details
1. Select the Deployability Tab. Screen displays Leader’s Dashboard Deployability Tab.

1A. Top section displays Non-Deployability breakdown.

1B. Bottom section displays Non-Availability breakdown.

1C. The Deployability Tab consists of three sections: Deployed or Deploying, Non-deployers and Late Deployers, and Total 
Deployability. Each section can be expanded or collapsed using the arrow icons next to the name. 

1D. The Non-Availability section breaks down a unit’s current population into several buckets of non-availability restrictions.

NOTE: All non-deployability logic is determined 
based on guidance received from Director of Military 
Personnel Management (DMPM). Members with more 
than one non-deployable restriction will show up in 
only one bucket, determined by order of precedence 
per DMPM guidance.

NOTE: All non-availability logic is determined based on 
guidance received from U.S. Army Forces Command 
(FORSCOM). Members with more than one non-
availability restriction will show up in multiple buckets 
for each restriction reason they fall under.

NOTE: See the Leader’s Dashboard FAQ page for more 
detail on how the logic for each are determined.

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

(W00000)

1

A

B

C

D



LEADER’S DASHBOARD  
JOB AID

Version 1.0 20250613
Page 9, continued on next page

1E. Select the Current View dropdown; 
Select Comparison View. 

1F. Select the Comparison View dropdown; 
Select Summary View.

1G. Select the dropdowns next to the Deployable/Available 
sections to breakdown the charts by each deployable/
availability reason.

Deployability Details CONTINUED
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NOTE: The Comparison View for either Deployability or 
Availability tables will display data broken down by a 
stacked bar chart for each category and sub-unit.

NOTE: The Summary View for either Deployability or 
Availability tables will display a summary graph broken by 
category status for each sub-unit in the selected hierarchy.
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Personnel Readiness Summary
1. Select the Personnel Readiness Summary Tab. Screen displays 

Leader’s Dashboard Personnel Readiness Summary tab:

1A. The Personnel Readiness Summary section displays 
personnel readiness breakdown. 

NOTE: See the Leader’s Dashboard FAQ page for more 
detail on how the logic for each are determined.

NOTE: Page functionality works the same as the 
other tabs.
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Feedback and FAQs
1. Navigate to the SABIR Leader’s Dashboard homepage.

1A. Select hyperlink to provide feedback.

1B. Select the Resources Tab to review FAQ section.

IPPS-A RESOURCES
Website

Training Aids 

R3 Resources Demo Server 
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https://ipps-a.army.mil/
https://ipps-a.army.mil/Training/Training-Aids/
https://hr.ippsa.army.mil/upk/r3/resources/help/Publishing%20Content/PlayerPackage/data/toc.html

